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Virginia
Adult Reentry
Initiative

Virginia Department of
Corrections

Virginia Department of
Correctional Education

Reentry is not optional

As of June 2010:

0 37,300 state responsible offenders are
§n%orceroted in VADOC prisons or local
jils

0 33,000 are physically incarcerated in
ADOC
060,773 offenders are supervised by

VADOC in the community on Probation
and Parole

Reentry is not optional f

Each year:

033% of state responsible offenders
complete their sentence and are
released fo local communities

013,000 offenders are released
each year '

Reentry is not optional

Of the 13,000 offenders released in
2009:

0 76% were released with post release
probation supervision

o 14% were released with no supervision
to follow incarceration

o 7% were released on mandatory parole

o 3% were released on discretionary
parole
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Impressive Public Safety Record

Among other states in the nation VADOC
boasts:

o Low prison escape rate
o Low incidents of offender and staff assaults

o 8™ best Community Comrections supervision
completionrate - 72% of offenders
successfully discharge probation or parole

o Low recidivism rate of 27.3%- tie for 6h
lowest in the nation among 38 states that
measure recidivism similarly
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Although we can be proud of
the low recidivism rate....
Over a 3 year period, 10,000 offenders still
recidivate. What does this mean?

o New victims

o Higher taxpayer costs ~ police, courts,
incarceration

o Lost productivity

o Unsupported families on public assistance

VADOC Reentry Plan

o Infroduces fundamental changes to
VADOC reentry programs

o Comprehensive, unified strategic effort
to minimize crime through improved
offender reentry preparation and
support

o Guided by the National Institute of
Corrections Transition from Prison to
Community Model

VARI Mission

To promote public safety and reduce
crime by preparing offenders for success
through a continuum of services and
supervision, in collaboration with state
and local partners, from the time of the
offender’s entry to prison through his or
her transition and reintegration in the
community
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VARI Principles

oReentry begins when an offender is
sentenced to a VADOC facility and
continues through release from
community supervision

o Offender case plans are based on
actuarial risk and needs assessment
involving input from the offender

VARI Principles, cont.

o Fiscal responsibility and cost
effectiveness are promoted by
targeting resources towards offenders
with higher criminal risks

o Operations and programs are
research-based for correctional
populations

o Services are provided to address
transitional needs

VARI Principles, cont.

o Collaboration with non-profit organizations,
local communities, and other state agenciesis
essential for re-entry success

o Offendersmust be provided with a system of
graduatedrelease with lessening correctional
controlas offenderresponsibility increases

o On-going process and outcome evaluations
are conductedto informupdatect ~-~~*~~~

O
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Return to Community
Reentry Focus
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VARI Task Force | Public Safety Top Priority
o VADOC compared current practices : ) ) .
T [ ﬁg&ﬂgsigigxt;hrough risk controlis the

o iIncorporatesreentry strategies with
existing correctionattools to reduce future
victimization and create safer
communities

o Increases risk control through use of risk
| assessment and evidence based !
| | correctiondl strateges I
|

o Identified gaps
o Established 7 Goals

o Recommended over 140
improvements

E—

Public Safety Top Priority Goal 1

o Promotes fiscal responsibility with
interventions based on assessedrisk level

o Public safety and fiscal austerity concepfs
are integrated throughout the Plan

Enhance public safety by shifting the
organizational culture from a
primary focus on risk confrol fo
include risk and recidivism reduction
through offender change

o In spite of all preparation efforts not every
offender will choose to live crime free

o Plan improves public safety by fostering
successful fransition and reducing the
rates that ex-offendersrefurn to prison

1
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Goal 1, cont.

Embed reentry practices in the VADOC
Business model:

o Include Reentryin the VADOC mission
statement

o Reorganize the VADOC staffing structure
and workflow processes to better support
reentry

o Write Reentry expectationsin the
executive and senior staff Employee Work
Profile

Goal 1, cont.

oEstablish reentry Advisory committee

oEstablish an executive level position
responsible for reentry and offender
preparation

oEstablish a primary contact forreentry
at each prison and Community ’
Corrections operating Unit

oExpand evidence-based practices

Goal 1, cont.

o Collaborate with non-correctional
stakeholders to support reentry
o Other state agencies
o Localagencies
o Community groups
o Non-profits providers
o Faith based organizations

o Collaborate with universities for reentry
and evidence based practices
evaluations
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Goal 2

implement an integrated reentry
focused case management system
from first contact with VADOC
through release from community -
supervision
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Goal 2, cont.

.

Goal 2, cont.

o Family members complete a form fo
validate relationships before visiting

‘ o Interface VACORIS with COMPAS Risk
{ and Needs Assessment

o Continue to implement VADOC offender
management system VACORIS

o Develop a SocialHistory screenin VACORIS
to readily share basic offender history

information gathered by both Community i1 . .
Corrections staff and prison staiff I o COMPAS Risk and Needs Assessment

used at initial contact and periodically
for reassessment i

o Family history
o Education

o Develop in VACORIS an Reentry Case

o Employment J R
! » Plan that is based on evidence based
| © Mentalheaih practices used by both division of
‘ o Heaith . VADOC for confinuity
[ ] 1w ‘
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Goal 2, cont. | Goal 2, cont.

o Establish a two-way interface in

o Utilize different case management .
VACORIS between the COMPAS Risk

strategies based on assessed risk and

needs of offenders so that limited | and Needs Assessment and the |
resources can be directed towards N Reentry Case Plan .
higher risks ] N

oEstablish o shared system of i
auvtomated offender case notes
between Probation Districts and

prisons

oBetter utilize assessment information,
programming needs and reentry
plans when making prison
assignments
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Goal 3 Goal 3, cont.

Implement a standard reception program that
provides a foundationfor good prison adjustment:

Employ a system of research based i
practices and programs that | 1| o Prison orlentation o Offender responsibility for
reduce the criminal thinking and ] || © Gang avoidance feentry preparation

behaviors of offenders © Healihy refationships

| o Hedlth and mental health

assessment o Effective communication
o Motivational change o Payment of courf ordered
program financial obligations

I

Goal 3, cont.

Programs and Re-entry

o Currently 85% of offenders fallunder the
generalfreatment services umbrella

s

o Approximately 15% of offenders require
on-going mental health services
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Goal 3, cont.

o Convert all prograns within prisons to evidence
based practices unless they are necessary
services

o Compile aggregateresulis from the risk and
needs assessment and adjust program
resources as needed across the system

o Seek legislation for an offender "Reentry
Savings Plan™

o Establish programs or guidebooksfor oftenders
to take responsibiity for reentry preparation
throughout incarceraion
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Goal 3, cont.

Thinking for A Change program will be
the primary program for all offenders:

o All offenders complete at initial prison
assignment

oSupport groups provided through out
incarceration to reinforce learning

olntensive booster sessionbefore reentry

oPeer support groups inCommunity
corrections

Goal 3, cont.

o VARIlidentifies 3 groups of incarcerated
offenders that present different risks, needs &
strategies

o Lifers: willspend theirlivesin prison
{ age + sentence > 80 years)

o Five years or more
o Lessthan fiveyears

o Implement a full range of incentive
programs based on goals for these 3 groups

|

Strategies for Lifers
Sentence + age > 80 years
o Expensive, intensive programs do not

target but are directed fowards offenders
who will get out

o Prison incentive programs help maintain
motivation for positive behavior.

o Participation though closed circuit TVs in
cells and workbooks

EE
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Strategies for Lifers
Sentence + age > 80 years

Provide basic programs necessary to promote healthy
adjustment and encourage prosocial living in prison:

o Thinking for a change o Risk & needs assessment

o Skills that can be used in
prison work

o Mental health service

o Medical services

o Family ties & support © Literacy

o Annual case planning or

o Faith-based group as needed

involvement
o Support for veterans

Strategies for Offenders
Time left to serve 2 5 years

o Strategy is general preparation but not
intensive use of limited resources

o COMPAS Risk and Needs Assessment

o Reentry Case Plan at reception intfo prison
& updated annually, or as needed

o Developing proposed release plans
o Complete Thinking for A Change Program

o Range of other programs

P,

Strategies for Offenders
Time left to serve 2 5 years

o Educationatfocus on academic and literacy
o Work programs major focus

o Continualfocus on reentry preparation

o Maintain family ties

o Faith Based activities & mentorships

o Begin paying court costs and a Reeniry
Savings Plan

Strategies for Offenders
Time left to serve < 5 years

oStrategy is for intensive release
preparation

o COMPAS Risk and Needs Assessment

o Annual Reentry Case Plan & home plan
development

o Complete Thinking for a Change and on-

going support groups
o Academic and literacy education

g ey g g e . e . -1
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Strategies for Offenders
Time left fo serve < § years

o Vocationaltraining becomes an educational
priority

o Range of programs more reenfry-oriented

o Parenting
o Veterans support
o Domestic violence recovery
o Intensive substance abuse treatment 28

months before release through Cognitive
Therapeutic Community Programs

o Faith-basedresidential programs 18 months
beforerelease and mentorship

£ e gy

Strategies for Offenders
Time left to serve < 5 years

o Prison work programs have a reentry focus

o Virginia Correctional Enterprises provides skills
labor and links to trades in community

o Work foreman provide certification fraining linked
1o work when available, e.g. ServSafe food
service program

o Video visitation can be used for family
connections and job interviews

11
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Reentry Phase

12 months of release

o Within 12 months of release offenders are
transferred to prison based Infensive Reentry
Programs {level 2 & 3 prisons)

o Intensive Reentry Programs are located
strategically in the state, withih 50 miles of the
offender home plan when possible

o Ten prisons selected on numbers of where
offendersreleased fo in past year

Irtensive Re-entry Programs
Loval 2-3
0 Mita Rodkue
Exvust Luseiius g wrd Bimd
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Reentry Phase, cont. Reentry Phase, cont.

o Intensive Reentry Programs are residential Intensive Reeniry Program components:

and operate under the Cognitive

A o Practice behaviors 24 hours day with peer
Community Model

and staff feedback
o Thinking for a change Booster Session

o Computer assisted peer tutor learning, basic
computerskills, DMV

o Programs create a social environment that
simulates the values, interpersonal
interactions and behavioralexpectations of | !
free world D o PREPS, addressing emotional aspects of

o Include more infensive staffing reentry
o Reentry success and seminars presented by
Probation Officers coming o prison

Reentry Phase, cont. | Reentry Phase, cont.

Intensive Reentry Program components:
o Local Reentry Council involvement ;
o Work Keys/ career readiness certificates o Offender with high security needs due {
o Computer job searches to in-prison behavior will be fransitions ‘

b | through Reentry programs as Security
L - level 4-5 prison and segregation

i
|
i

o Opposite of graduated release

o Family reunification seminars
o Faith based involvement and mentoring

o Reentry porifolio . . L
o Similar services but limited group and

o Apply foridentify documents volunteer involvement

o Life Skilis Class Productive Citizenship

g < e e 2 [
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Reentry Phase, cont.

o Cases with high needs or difficult o place are
referred to Community Reentry Specialist:

o Violent

o Mental health disabilities !
o Physical disabilfies
o Geriatric £

o Specialist work in conjunctionwith the prison
and Probation Districts

I
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Re-entry Specialist Areas

Eigrt ety peoRs

o ety pecsans @ reswst

Ninety Day Pre-Release Phase

o Probation Officer will escort eligible
offenders, screened through a
classification process, to community
fransition visits for the purposes of
obtaining housing, employment, and
benefits.

Community Reentry Centers
Future Proposal

o Research clearly shows reentry is most
effective in community centers

o Obtain employment, family reunification

o Graduatedrelease while under correctional
supervision

o Funding will be requestedafter evaluation of
the Intensive Reentry Phases in the 5 prisons

* ,“;1
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Correctional Control Decreases As Personal Responsibility Increases

R

Community Post Release
Supervision

o Reeniry Probation Officer is familiar with the
offender from having entered prison

o LocalReentry Counclls that met the offender
in prison continue involvement and greet the
offenderupon release

o Faith Based mentors that connected with the
offenderin prison are available to support
the offender upon release

Community Post Release
Supervision, cont.

o Probation Officers view case file in
VACORIS

oMeet with the offender to revised the
Reentry Risk and Needs Assessment
and update the Reentry Case Plan for
probation or parole supervision

0

Community Post Release
Supervision, cont.

o Automated self reporting technologyis used
to supervise low risk offenders allowing limited
resourcesto be directed to high needs

o Strategies are developedto involve family
members in supporting offender success

13



Community Post Release
Supervision, cont.

o Offenders maintain continuity with prison
freatment with continued participationin
Thinking for a Change peer support groups

o Community Corrections contracts for
freatment services meet specific evidence
based practices requirements

o Community supervision gradually decreases
as offenderslive in the community and
assume responsibility
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Special Populations

Some populations do not fit neatly into
the VARL

o Gangs, a Task Force is being formed fo
look specifically at gang reentry public
safety issues

o Sex offenders, a Task Force is examining
best practices with a report due in early
summer 2011

To Teach Offenders Functional, Educational,
and Vocational Competencies Based on
Employment Market Demand and Public

Safety Requirements

Goal 4, cont.

o 15 Recommendations for the Goal

o Requires DCE and DOC
Collaboration, Communication,
Cooperation, Coordination

”
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Goal 4, cont.

DCE Overview:

W

Division of Career and Technical Education

Division of Academics
Division of Operations

Division of Administration
Reentry Section

o 0o 0 0o o0 o

Adult and Juvenile Academic, Career and
Technical Education, Post-Secondary and
Transition Education Programs

Goal 4, cont.

o Emphasize/Prioritize Reading, Writing, GED
for 5 years or more—includes ABE

o Review Vocational Training Programs at
Higher Level Facllities to Determineif They
Meet Needs of Offenders

o Change DCE Business Model to
prioritize Vocational Training for 5
years or less

Goal 4, cont.

o ldentify Strategies fo Continue to Increase #
of Completersin CTE Programs

o Reassess Linkages Between DCE Vocational
Programsand VCE Shops

o Idenfify Locations Where DCE Academic
Classroom Size Allows the # of Students to be
Increased

o Increase the # of Offenders Attending
School by Offering Evening Classes and
Using Tutors

e e

Goal 4, cont.

o Expand Literacy Tutoring Program that
Operatesin 3 Prisons

o Clearly identify DOC and DCE StaffRoles in
Delivering Productive Citizenship to avoid
Duplication

o Identify and Expand Work Skills Training that
can be Provided by DOC Staff

o Implement EducationalRelease for
Offenders at Work Centersto Attend
Community College or Vocational Programs

15
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Goal 4, cont.

o Redirect DCE OffenderWorkforce
Development Specidlfists to Deliver Services
at Intensive Reentry Programs

o Apply forFederal Grants: Educational
Related

o Seek Assistance fromFaith-Based and
other Volunteersto Expand Teaching
Capacity

o Seek Opportunities for Community Colleges
to Provide Job Certifications

PR

Goal 5

Develop a method of monitoring,
evaluating and updating the
agency's reentry knowledge and
processes

'61

Goal 5
Key points:

o Provide a Governor'sReentry Scorecard with
performance indicators

o Development measuremen*

o Strategiesto evaluate:
o System change \/
o Reentry indicators .
o Public safety ¢

;62 ‘

Goal 5, cont.

olnvolve community partners throughout
development and measurement of
plan

oProvide a regular feedback loop of
outcomes to VADOC policy makers

oDevelop a profile of recidivists

16



Goal 6

Foster a communication process that
ensures stakeholders have a full
understanding of the reentry
inifiative.

i
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Goal 6, cont.

Key points:

o Wardens and Probation Chiefs participate
on Local Reentry Councils

o Wardensconvene local reentry advisory
boards for each prison

o Developand implement an internalreentry
training for all staff

o Hostan annualreentry conference

Goal 7

ldentify barriers beyond the control of
the VADOC and engage
collaboration of key stakeholders,
community and faith-based
organizations and representatives in
the implementation of the plan

/és

Goal 7, cont.
Key points:

Requesting assistance from the Statewide
Reentry Coordinator and Special Assistant to
the Governor.

o Interagency collaborations
o Educating citizens

o Obtaining federal grants

o Legislative changes

@
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Implementation & Benchmarks

o Each Recommendafion has Specific
Benchmarks with a Begin and End Date

o Lach Recommendafion Has a Performance
Indicator

o Each Recommendafion Has a Responsible
Party and Could be More than One--DCE
and DOC Staff

o Wiltrequire involvement of multidisciplinary
staff at alllevels of both agencies
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Conclusion
o With VARI, VADOC and DCE
present a comprehensive plan

o Reentry is embeddedin the
business model

o Governor Robert F. McDonnell
has set forth his strong support

o

Conclusion, cont.

VADOC is ready to move strongly
forward:
o Public safely measures are excellent

o Staff committed and ready for the
challenge

o Evidence based practices embraced

o Ethical standards and professionalism

o Aspire to on-going improvement and
evaluation

i
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Public Safety Top Priority

o Public safety and fiscal austerity concepts
are integrated throughout the Plan

o In spite of all preparation efforts not every
offenderwill choose to live crime free

o Plan improves public safety by fostering
successful fransition and reducing the
rates that offendersreturn to prison

18



